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ABSTRACT 

This is a three chaptered report prepared for Makerere University based on work undertaken 

on Sama Plaza project located on plot 4 Kyadondo Road. It’s comprised of the roles of 

project Quantity Surveyor (QS) during pre and post contract project stages. 

 

The report is made up of three chapters, references and appendices showing the various 

documents. 

 

Chapter one gives an introduction to the project research, objectives, the significance and the 

methodology used. 

 

 Chapter two highlights the research case study and how the QS carried out the different 

roles. 

 

 Finally chapter Three is about the recommendations and conclusions basing on the 

experience and exposure in the QS profession. 
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CHAPTER ONE 

GENERAL INTRODUCTION ABOUT PROJECT REPORT 

1.0 Overview of the project report 

As a master’s degree final year student in construction management at Makerere University, 

am expected to write about a construction project I have worked on. 

The researcher is a Quantity Surveyor (QS) working with Buildcost Associates (BCA) a 

consulting firm located on plot 18 Ntinda view crescent. The projects involved in range from 

residential, commercial, educational, health and industrial some of which are as listed in the 

table I. 

1.1 Background 

Cost control covers a wide range of activities starting from project inception to final account. 

During the different design stages, the architect kept proposing various alternative solutions 

that meet the clients overall aims and objectives. The QS offers cost advice for the proposed 

design solutions and the alternative materials to be used or the form of construction to be 

adopted. (Ashworth and Hogg, 2007). 

The researcher provides cost control measures that were used during the design, tendering 

and construction stages at SP. 

1.2 General objective of the project report  

The broad objective of the project report is to examine the Quantity Surveyor’s (QS) 

involvement in pre and post contract stages with respect to project execution and cost control 

using Sama Plaza (SP) as the case study. 

1.3 Specific Objectives  

(i) Evaluate how the QS was involved in pre and post contract stages. 

(ii) Assess why the QS played a role in cost control. 

(iii) Ascertain the challenges faced by the QS on the building project and how they were 

overcome. 
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1.4 Scope of Study 

1.4.1 Subject Scope 

The project research generally focused on the roles of the QS on a building project (Sama 

plaza). 

1.4.2 Geographical Scope 

Kampala district was used as the geographical location of the study simply because it is 

where the site is located.  

1.4.3 Time scope 

a) Period of research 

This research was done between February 2018 and July 2018. 

b) Project duration period 

The information to be used in the research dates back in 2015 when the preliminary 

designs for the project were produced to a period before end of defects liability period 

(October 2018). 

1.4.4 Body of knowledge 

The period that has been considered under the body of knowledge was from 2006 -2018 and 

was longitudinal in nature representing information that relates to what other scholars have 

done. 

 

1.5 Significance of the project report 

i) The findings of the report will be used as a references by the professional bodies 

and other QS’s in analysing cost control measures on sites to minimise cost 

overruns. 

ii) This study will help the building developers to understand the relevance of having 

a QS as part of the project.  

iii) This study will help in providing a basis for further research with respect to the 

QS’s roles on a building by the interested academicians. 
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iv) The will should help firms and companies to learn from the findings in order to 

alleviate cost overruns.  

1.6 Methodology 

1.6.1 Research design 

The qualitative research process that involved use of document analysis by the QS and it 

drew its conclusions from the review and analysis of relevant Acts, journals, textbooks, 

letters, memos, website pages and newspaper articles. 

1.6.2  Sampling Method 

Selective case study focusing on a particular site has been used. The researcher not only had 

the primary and secondary documentation as resources, but also added direct observation and 

systematic interviewing. 

 

1.6.3 Data Collection Methods  

Data was collected through document scanning and field observations by the researcher. 

 

1.6.4 Data Sources 

Data sources were primary and secondary sources. Secondary data was obtained from text 

books, Acts, articles, research paper, newspapers and previously done research by other 

scholars and articles were used as secondary data to support the fundamental principle with 

regards to the research topic. Primary data was collected from the field on live events.  

1.6.5 Conclusion and completion 

The research drew conclusions from the reviewed documents. 

1.6.6 Ethical Consideration  

I am very much aware of the big responsibility for project confidential documents that have 

been used, the following measures were undertaken throughout my research. 

(i) That the privacy of the documents used be respected at all time and that everything 

shared in the report be treated as confidential. 
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(ii) All the materials gathered have been reported anonymously with headers and 

signatures cropped out. 

(iii) Some face sheets containing identifiers (e.g., names and addresses) from the different 

offices containing data to be referred to in the report have been removed. This is 

because all information is considered confidential.  

1.7 Limitations to the research 

Although the research has reached its aims, there were some unavoidable limitations,  

(i) Time limit since it was done concurrently with on-going work projects yet some of 

them are up country. 

(ii) Since the QS’s roles have been defined as executed on a particular site, this provided 

little basis for generalisation of the roles as they happen on other sites. 

(iii)Since the study was on a particular site, a lot of documents were produced yet not all 

could be used. This made it hard to choose what was to be used in order not to have a 

bulky report with interrupted flow of information. 
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Table I: sample projects participated in by the researcher 

  NAME OF PROJECT COMPLETION  PROJECT 
COST (US$)  

CLIENT FINANCIER 

1. Apartments on Plot 31 Binayomba Road, Bugolobi for Grove 
Holdings limited 

Completed 2,200,000.00 Grove Holdings Limited  Client 

2. UNES 2- UTC Kyema, Kichwamba & Bushenyi Under Construction 7,000,000.00 Ministry of Education & Sports IDB/GoU 

3. Proposed KCB Bank, KCB BCPP Warm Site at Plot 17 Malcom X 
Avenue Kololo Kampala 

Completed 311,000.00 Kenya Commercial Bank Uganda 
Limited 

Client 

4. UNES-IDB Project at Mbale, Lira and Gulu Completed 13,600,000.00 Ministry Of Education  ADB/GoU 

5. ADB 4 Education Project  (PPETP) - Lot 4 Completed 10,130,000.00 Government of Uganda- Ministry of 
Education & Sports 

ADB 

6. Proposed Bugolobi Shopping Mall For Bugolobi Village Mall Limited, 
Plot  47A Spring Road Bugolobi, Plot 7-9 Luthuli Avenue & Plot 9 
Bandali Close 

Completed 10,200,000.00 Bugolobi Village Mall Limited Client 

7. New  OFID Technical Institutes (9NO) Completed 18,000,000.00 Government of Uganda- Ministry of 
Education & Sports 

OPEC Fund for International 
Development (OFID) 

8. Multi Choice Head Office At Plot 17b , Impala Avenue Completed 2,860,000.00 Multi Choice Uganda Limited  Client  

9. Proposed Commercial Development on Plot 4, Kyadondo Road Under Construction 5,630,000.00  Sama Holdings Client 

10. Proposed Commercial Development on Plot 29A Lumumba Avenue Contract 
documentation 

1,720,000.00  H&G Chambers Client 

11. Proposed Hotel & Tourism Training Institute,Jinja Under Construction 5,200,000.00 Government of Uganda- Ministry of 
Tourism Wildlife and Antiquities 

World Bank/GoU 

12. Proposed Construction Of Ten (10) Ministry Zonal Offices And A 
Hostel And Multi-Purpose Hall For The Institute Of Surveying And 
Land Management In Uganda - Lot 3 Mukono, Soroti, Tororo And 
Moroto Ministry Zonal Offices 

Under Construction 1,700,000.00 Government of Uganda- Ministry of 
Lands Housing and Urban 
Development 

World Bank 

Source; Buildcost Files, July, 2018
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1.8 Chapter Summary 

This chapter has dealt with an overview of the research project, methodology and the 

objectives. 
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CHAPTER TWO 

CASE STUDY: PROPOSED COMMERCIAL DEVELOPMENT ON PLOT 4, 

KYADONDO ROAD  

2.0 Introduction 

Sama Plaza (SP), a commercial development on plot 4 Kyadondo road has been chosen as a 

case study project. The report was a result of works carried out from 7th March 2016 to 30th 

April 2018 the documented practical completion date as shown in appendix X, however, 

some snags will be attended to during the defects liability period that ends in October 2018. 

2.1 Why choose Sama Plaza as a case study project 

The project was chosen as a case study due to the following reasons; 

(i) The researcher had full participation and involvement in the project as a quantity 

surveyor representing the firm during pre and post contract stages. 

(ii) Unlike other projects, SP comprised of 3 no. basements and 10 no floors as shown in 

appendix A, this made it the biggest project participated in by the researcher and it’s still 

on-going. 

2.2 Contribution of the Project to Society 

The construction of SP a commercial building will help the society in the following ways; 

(i) Increase on the available office spaces within the central business district. 

(ii)  Pave way for urbanisation. 

(iii) Create jobs for people in the different offices say the cleaners, office massagers and 

security guards in addition to the different professional who will be working in the 

different offices. 

(iv)  SP will act as a source of revenue to Kampala Capital City Authority (KCCA) which 

will in turn aid development. 
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2.3 Project Background 

2.3.1 Introduction 

The project is a fixed price form of contract based on the form of agreement and schedule of 

conditions of building contract published by the East Africa Institute of Architects (EAIA) 

1991 edition, with quantities as shown in appendix B. 

  

The project was divided into two phases; phase one comprised of the building core and shell 

that included the structural works  and finishes to the common areas ( lift lobbies and toilets) 

that were started on 7th March 2016 and completed on 30th April 2018 at a cost of US$. 

5,629,127.65 VAT inclusive. Phase two comprised of tenant finishes which was a separate 

form of contract and will not be considered in this report. 

The building comprised of three (3) basement floors, ten (10) other floors that made up the 

commercial development, two (2) gate houses and the associated external works. The project 

gross floor areas are as shown in appendix A. 

 

According to the award and acceptance letter, shown in appendix C and D respectively, the 

contract sum was initially US$. 10,813,670.19 (VAT inclusive). The construction works 

were started but a temporary work stoppage notice was issued to the contractor as shown in 

appendix E to halt the works to enable project re-design.  

However, the contractor responded with concerns that had cost implications on his side as 

shown in appendix F and they were analysed by the QS as below; 

(i) Evaluation and analysis for the materials already delivered to site was carried out to 

ascertain the payments due to the contractor. 

(ii) Protection of the faces of excavations against erosion for the time the works remained 

stopped. This necessitated extra work had to be done by the contractor for which 

payments had to be made. 

The evaluation was done by the QS and the running costs for security, dewatering the site, 

protection of the embankments and protection of reinforcement against corrosion were 

computed and paid to the contractor under variations as shown in the valuation no.18 in 

appendix G. 
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Upon finalisation of the re-design works, an instruction as shown in appendix H was issued to 

the contractor to resume with the construction works.
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Table II: Summary of the project details 

Client SAMA HOLDINGS LIMITED   P.O. Box 

22590, Kampala- Uganda. 

Electrical / Mechanical 

Engineers 

GEM ENGINEERING CO. LTD. P.O.Box 22809, 

Kampala-Uganda.  

Architect Symbion Uganda,                                                                      

P.O Box 7671 Kampala - Uganda                                              

Tel: 0414-251142, 0414-349065                                                 

Email: symbionuganda@symbion-int.com 

Civil/ Structural Engineers Armstrong Consulting Engineers P.O Box 22409 

Kampala  - Uganda Tel: +256-312-515394              

Email: kmagembe@armstrong.co.ug 

Quantity Surveyors Buildcost Associates                                                                 

P.O Box 29835 Kampala, Uganda                                            

Tel: 0414-259386, 0414-251047 Email: 

buildcost@africaonline.co.ug 

Contractor SEYANI BROTHERS & Co. (U) LTD                                               

P.O Box 172 Kampala- Uganda 

Date of Practical 

Completion 

5th March, 2018 Defects Liability Period Six (6) Months 

Revised contract sum 

(VAT inclusive) 

US$. 5,629,127.65 Form of Contract East African Institute of Architects 

Liquidated Damages 0.5% of Contract Sum to a limit of 10% of the 

contract sum 

Contract Period 104 Calendar weeks 

Period of final 

measurement and 

Valuation 

Six (6) Months Date of Possession 7th March, 2015 

Source; Buildcost Contract Documents, July, 2018

mailto:buildcost@africaonline.co.ug
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2.4 Why the addendum 

According to Cambridge dictionaries online,2018,an addendum is extra information added at 

the end of a report, letter, contract. With respect to SP, the change in the scope of works 

necessitated signing an addendum to the contract as shown in appendix I.  

This was due to the reduction in the client’s budget which necessitated a reduction in the 

work scope and gross floor areas as shown in appendix A. 

 

2.5 Researcher’s involvement on the project 

The roles of the researcher as a QS on the project under review included the roles before 

construction (Pre-contract) and the roles after contract award (post contract) as detailed 

below; 

2.5.1 Pre – contract roles 

These included the roles that were executed by the QS on the project before the contract 

award and they comprised of; 

(i) Preparation of Bills of Quantities 

Bills of Quantities (BOQs) are schedules of items of work to be carried out under the 

contract with quantities entered against each item. The dimensions were read/ scaled off 

the drawings and entered in a dimension paper in a recognised way following the 

Standard Method of Measurements (SMM).  

The BOQ for this project was produced basing on the standard methods of measurement 

of Building and Associated Civil Works for Eastern Africa, prepared by the Architectural 

Association of Kenya, Quantity Surveyors chapter, Second Edition, Metric, Printed in 

June 2008. 

Past experience, data from similarly done projects and prevailing market prices were put 

into consideration as a basis of the rates for the estimate. 

https://dictionary.cambridge.org/dictionary/english/extra
https://dictionary.cambridge.org/dictionary/english/information
https://dictionary.cambridge.org/dictionary/english/add
https://dictionary.cambridge.org/dictionary/english/report
https://dictionary.cambridge.org/dictionary/english/letter
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The draft bills were then proof read and quantities checked for their correctness as well as 

ensuring that they are in the right columns and that the right units had been used before 

final document dispatch. 

Different estimates were done as detailed information was being availed to the QS and a 

comparative analysis as shown in appendix J was used to compare the different estimates 

done. 

The final summary page of the contract BOQs that was agreed on is as shown in appendix 

K. 

 

Consultant’s estimate (priced BoQ), tender BoQ(unpriced) and specifications of materials 

and workmanship were sent to the project manager who called out contractors selectively 

to tender for the project as shown in appendix L. 

 

(ii) Tender evaluation reports 

The evaluation exercise followed the standard tender opening procedures and tender 

opening attendance registers were used as shown in appendix M. 

Tenders were received from seven (7) contractors who were selectively invited to bid for 

the works in order to come up with competitive tenders. The tenders were opened at the 

project manager’s office in the presence of the contractors and QS.  

 

The QS prepared the tender report after analysing the submitted tenders, checking them 

for any arithmetic errors and correcting them as shown in appendix N. 

The layout of the tender analysis report was as shown in appendix O and the 

recommendations were made by the QS as shown in appendix P, however negotiations 

were held with the two best evaluated contractors after the arithmetic checks had been 

done. 

The contract was awarded to Seyani Brothers as shown in the letter of award in appendix 

C. 

 

 

 

 



 

 

 

13 

 

(iii) Preparation of contract documents 

This was done by the QS after contract award as shown in the document summary in 

appendix Q. The prepared documents included; 

a) The agreement and conditions of contract (EAIA with quantities) 

This established a legal framework under which the work was to be 

undertaken. There were some amendments which included 

introduction of new clauses, deleting clauses that didn’t apply and 

amendments to the existing clauses to suite the project requirements as 

shown in appendix R. 

b) Bills of quantities 

Are formal documents signed by the contractor in which he offers to 

execute his work as described by the drawings and specifications. 

 

c)  Specifications 

are part or section of the bidding document drawn up to supplement the 

drawings clearly describing in words the work methods, quality of material, 

workmanship. It also describes in a detailed manner stating the fixing 

methods, quality of workmanship required.  

The specifications for SP were divided into general that applied to all works 

and particular that applied to the item under consideration. 

 

d)  Drawings  

Are plans, sections, elevations and large scale details of a construction 

project, drawn to suitable scales giving the dimensions of the structure 

to be erected. They included architectural, structural, mechanical, air 

conditioning, lifts, voice and data and electrical drawings which were 

drawn by their respective entities and given to the QS to form a 

complete set of documents. 

The project drawings included the site and ground floor layout as 

shown in appendix S and T. 
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2.5.2 Post – contract roles 

These were the roles carried out by the QS during the construction stage of the project 

and they included; 

(i)  Evaluation of bonds and insurances 

This was done by the QS to ensure that they comply with the standard formats and 

that the value of work insured was as per the requirements. 

(ii) Attending site meetings/inspections 

Monthly meetings were held on site every last Tuesday and inspections on every 

second Tuesday of every month to review the progress of the works as shown in the 

attached minutes in appendix S. 

(iii)  Re-measurements of works as done on site  

Since the project was an admeasurement contract, the contractor was paid for the 

actual work done on site. Reconciliation of the quantities was done between the 

consultant and contractor’s QS to agree basing on the joint re-measurements for the 

works done and have the measurements signed off. 

(iv)  Preparation of financial appraisals  

This is a document that was prepared to update the client/project team about the cost 

of the project in respect to the contract sum. In accordance with the Buildcost 

Associates, the QS firm, financial appraisals are supposed to be produced on a 

quarterly basis to be able to advise the client/project team on whether the project is 

still within budget.  

It contained notes giving detailed explanation pertaining changes in the contract 

figures or major milestones have been achieved.  

(v) Preparation of Cash flows  

These were prepared to enable the client plan in advance on the payments to be made 

to the contractor. The two curves are then super imposed on each other and the 

plateau reflects work stoppage yet the one beyond the project completion date reflects 

delays in project completion. The project cash flow is as shown in appendix V. 
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For months where the gross value of work done is zero it implies that no valuation 

was received from the contractor. 

(vi)  Preparation valuations. 

The agreed re-measured quantities were then used by the QS to prepare a valuation as 

shown in valuation No.18 in appendix G. Previously paid quantities were subtracted 

from the cumulative quantities in order to obtain the net quantities due to the 

contractor. The valuations were then forwarded to the PM to prepare certificates (as 

shown in appendix W, which was then forwarded to the client for payments to be 

made to the contractor. The penultimate, final valuation, draft final account and final 

account were supposed to be done by the QS however, by the time of compiling the 

report, they had not yet been done. 

The net value of works executed per valuation was affected by the following; 

a) Retention 

Is the amount of money deducted from the gross value of work done on every 

payment certificate made to the contractor. It can further be defined as a form of 

security for the employer against unsatisfactory performance by the contractor 

and acts as an incentive for satisfactory performance by the contractor. The first 

moiety release of retention is then given to the contractor at practical completion 

and the second release at the end of defects liability period. 

For Sama Plaza, it was taken to be 10% of the gross value of work done in each 

interim certificate. However, a limit of retention of 5% of the total contract sum 

was considered where the gross value of works exceeded half the contract sum. 

The details are as shown in appendix G and how it affected the valuation amount. 

 

Upon receipt of the practical completion certificate as shown in appendix X, half 

of the rention money will be released (1st moiety release) and this will be effected 

in the next valuation to be prepared (No.21). 
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b) Materials on/off site 

EAIA(with quantities) clause 30(2) defines materials on site as materials and 

goods required for use in the works which had either been delivered to or 

adjacent to the works or have with the architects approval been stored elsewhere 

in safe custody by the contractor. The main contractor was paid as per the market 

value for the materials on/off site by the nominated subcontractor, the main 

contractor received 10% as attendance on them. 

 

c) Variations 

Variations are alterations or modifications in design, quantity or quality of the 

work from what’s shown in the contract drawings and bills.it may include 

additions, omissions, and substitutions, they increase or reduce on the amount 

due to the contractor. 

An evaluation of the contractor’s submitted quotation for window grilles as 

shown in appendix Y was carried out by the QS and the recommended figure sent 

to the project manager for approval. Upon confirmation, the project manager 

would issue an instruction as shown in appendix Z in order for the contractor to 

execute the works. 

The analysis of the civil variations on the project have been considered as shown 

in appendix AA and the analysis was based on the following ways; 

(i) Work of similar nature executed under similar conditions to work 

already in the BOQ’s, the prices and rates set out in BOQ’s are used as 

a basis for evaluating similar works valued at such rates contained 

therein as may be applied. 

(ii) Works carried out with  payments to be made by day work, this is a 

method of evaluating the work done on the basis of time spent, labour, 

materials, plant employed with an allowance to cover the profits and 

overheads  for the contractor.  
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2.6 Project challenges and how they were overcome 

(i) Encroachment on the proposed plot for the construction by the neighbour at the back 

which was solved by the client’s representative through drafting agreements that were 

consented to by both parties in which the client wasn’t to be held liable in case of the 

cracks manifesting in the building owned by the encroacher. 

(ii) Refusal by the neighbouring site to allow the contractor break and build an existing 

boundary wall separating the two sites, however an agreement was reached and later 

the wall was built.  

(iii) Noise and dust complain by the neighbour opposite the site, this was solved through 

stopping the contractor from working on sunday as well as using dust nets to prevent 

dust particles from going to the neighbours. 

(iv)  Late arrival of all fire doors to the building the contractor was instructed to provide 

temporary doors at his own cost to facilitate project handover. 

(v) Delay in the delivery of client supplied items like tiles for which the contractor was 

supposed to do the fixing. This was overcome by allowing the contractor an extension 

of time proportional to the delay. 

The contractor applied for time extension as shown in appendix AB but the time 

granted to him by the PM was as shown in appendix AC 

 

2.7 Chapter Summary 

This chapter dealt majorly on SP site explaining the QS’s involvement, cost control measures 

as well as challenges and different tasks that were carried out by the quantity surveyor who 

happens to be the researcher for the report. 
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CHAPTER THREE 

RECOMMENDATION AND CONCLUSION 

 

3.1 General recommendations 

(i) It’s advisable to have a QS from the time the project is conceived up to completion. 

 

(ii) Time lines should clearly be emphasized in cases of client supplied items to avoid 

project delays and fines resulting from form of delays clearly documented. 

(iii) Proper scrutiny of the contractor’s procurement schedules should be made to ensure that 

the lead time for imported items known hence avoiding. 

(iv)  The meteorological station at Entebbe should avail weather forecasts annually and the 

contractors take the initiative to refer to them while planning for construction to avoid 

delays due to inclement weather. 

3.2 General conclusion 

(i) Incorporation of cost control measures are checks and balances towards preventing 

project over-runs 

(ii) The QS’s involvement in pre and post contract stages of project execution are key 

towards completing a project within budget and time. 
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Appendix A – Revised gross floor areas 
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APPENDIX B – Agreement and schedule of conditions 
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Appendix C – Letter of award of the contract 
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                                                         Appendix D – Acceptance of the contract award 
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Appendix E – Temporary stoppage of work on site  
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                              Appendix F – Contractor’s response to temporary work stoppage 
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APPENDIX G –Valuation summary No.18 
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APPENDIX H – Resumption of works 
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APPENDIX I – Addendum to the contract 
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APPENDIX J – Comparative cost analysis           

 

 



 

 

 

31 

 

APPENDIX K – Revised BOQ summary page 
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APPENDIX L –Invitation to tender                                                                                                                                                  
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APPENDIX M – Tender opening attendance register 
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APPENDIX N – Arithmetic checks for tenders 
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APPENDIX O – Tender evaluation report outline                                                            
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                                     APPENDIX P – QS’s tender evaluation report recommendation  

 

 



 

 

 

37 

 

APPENDIX Q – Contract documents outline 
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APPENDIX R – Annexure to the schedule of conditions 
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APPENDIX S – SP Site layout 
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APPENDIX T – SP Ground floor layout 
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APPENDIX U – Minutes for site meeting No.5                                                                                  
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APPENDIX V – Cash flow projection 
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APPENDIX W – Interim certificate No.18 
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APPENDIX X – Practical Completion Certificate 
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APPENDIX Y – QS’s evaluated quotation for window grilles                           

Qty  Rate        

(US$) 

Amount 

(US$)

Qty  Rate    

(US$) 

Amount 

(US$)

Rate    (US$) Amount 

(US$)

WINDOW GRILLS AT THE BASEMENT

PURPOSE MADE GRILLES : 100 x 50mm RHS framing with 16 x 

16mm solid square bar; one coat red oxide primer; as per architect's 

drawing no. C(31)34

1 Grille overall size 4000 x 1800mm high NO 1 794.95         794.95 1 794.95         794.95 0.00 0.00

2 Grille overall size 5100 x 1850mm high NO 1 1,041.72       1,041.72 1 1,041.72       1,041.72 0.00 0.00

3 Grille overall size 4550 x 1800mm high NO 3 904.25         2,712.75 3 904.25         2,712.75 0.00 0.00

4 Grille overall size 3100 x 1800mm high NO 2 616.08         1,232.16 2 616.08         1,232.16 0.00 0.00

TOTAL 5,781.58 5,781.58 0.00

REMARKSITEM DESCRIPTION Unit SEYANI'S QUOTATION CONSULTANT'S EVALUATION DIFFERENCE 

(SEYANI'S  - 

CONSULTANT)
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  APPENDIX Z – Architect’s instruction No.11 (window grilles) 
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                       APPENDIX AA – Project variations 

No. Item Contractor’s claim 

amount (US$.) 

QS’s evaluated 

amount (US$.) 

Remarks 

1. Work stoppage costs 8,461.25 6,030.80 Result of work stoppages to enable redesign 

2. Window grilles 4,047.11 4,047.11 Due to omission of the lighting system in the 

middle basement in lieu of natural lighting 

3 Main entrance 

granite 

  Desired changed main entrance appearance 
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APPENDIX AB – Contractor’s request for extension of time 
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APPENDIX AC – Awarded time extension 
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APPENDIX AD – Figures 

Figure I showing concrete blinding to receive the raft foundation     

Figure II showing ground floor slab preparation for casting 
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Figure III showing back filling around the retaining wall   

   

Figure IV showing artistic impression of sama palza 
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Figure V showing finished sama plaza             

 

 

 

Figure VI showing first floor corridor through the lettable space 


