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ABSTRACT 

The intention of the study was to evaluate the internal control systems implemented by Uganda 

Red Cross Society. The study is motivated by the fact that internal control systems are the 

significant determinant of organisation performance which is widely accepted and documented 

by the scholars and policy makers. The study was guided by the three study objectives which 

were; to examine the efficacy of the internal controls in Uganda Red Cross Society, to examine 

the challenges of implementing internal control systems in Uganda Red Cross Society and to 

design strategies of improving on internal controls of Uganda Red Cross Society. The study used 

a descriptive cross-sectional research design with quantitative approach which was non-

experimental in nature. Primary data was collected using self-administered questionnaires as a 

quantitative method and was analyzed using SPSS version 20 to generate descriptive specifically 

frequency distribution, mean, standard deviation.  

Finding of the study indicated that majority of the respondents agreed to efficient utilization of 

financial resources, use of organizational policies and procedures to protect against misuse of 

resources, periodical test for compliance with code of conduct or policies were the dominant 

determinant of efficacy on the internal controls. Challenges of implementing internal controls 

were insufficient segregation of duties, fraud & misuse of resource, conducting transactions 

without authorization, lack of proper classification and management to implement internal 

controls. Strategies were to ensure authorization of transactions, emphasis on segregation of 

duties, objectivity in implementing internal controls, proper records, and adherence to corporate 

governance principles, demands and adoption of computerized accounting information system.  

The study recommends periodical test for compliance with code of conduct or policies to induce 

effectiveness of internal controls in NGO’s. The biggest challenges were insufficient segregation 

of duties, conducting transactions without authorization, fraud and lack of management will to 

implement internal controls. However, strategies to improve on internal control were ensuring 

authorization of duties, proper record keeping of transactions, independent checks, emphasis on 

segregation of duties, proper accountability, adherence to corporate governance principles and 

adoption of computerized accounting information system.  




